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ABSTRACT 

Cooperative homestays in Malaysia offer a unique community-based tourism model that 

promotes cultural immersion and rural economic empowerment. The effectiveness and 

sustainability of such ventures depend mainly on the capabilities of those managing and 

delivering services—namely, coordinators, hosts, and entrepreneurs. This study explores the 

role-specific training needs of these roles, to enhance human capital development across 

cooperative homestays. A quantitative approach was employed, involving 132 respondents from 

32 registered cooperatives. Data were collected via structured questionnaires and analyzed 

using SPSS Version 29. Findings reveal significant variation in training participation across 

roles and experience levels, with entrepreneurs being the most actively engaged. Tourism-

related training emerged as the most attended and most valued, while management training, 

particularly among coordinators, remains underutilized. Notably, the study found there is no 

consistent correlation between training frequency and cooperative income, suggesting the 

influence of broader external and internal factors. To address the identified gaps, a Role-Based 

Training Selection Guide is proposed to support more strategic and tailored training delivery. 

This study offers practical insights for policymakers, cooperative leaders, and training 

institutions committed to building Malaysia's more resilient and responsive cooperative tourism 

sector. 

 

Keywords: Cooperative homestay, human capital development, training needs, rural tourism, 

role-based training, cooperative performance. 
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INTRODUCTION 

According to the Ministry of Tourism, Arts and Culture (MOTAC) Malaysia (2021), a homestay 

is defined as a tourism program in which visitors live with host families and experience their 

lifestyle and culture, either directly or indirectly. The ASEAN Homestay Standard (2016) further 

elaborates that homestays are not only attractive and enjoyable destinations, but also possess 

significant cultural, historical, tourism-related, local industrial, and environmental values. 

Community-based homestays provide more than just accommodation facilities; they emphasize 

the lifestyle and cultural aspects of the community itself (Ruzila, 2017). There is a notable 

distinction between community-based homestays and privately-run homestays, the latter being 

more commonly recognized. According to Ajis et al. (2020), private homestays typically offer 

only basic facilities such as bedrooms, living areas, kitchens, and bathrooms, and differ from 

community-based programs as they prioritize income or profit generation (Hasalauddin, 2017). 

 

In Malaysia, the concept of homestay tourism has evolved since the 1970s, focusing on 

community-based tourism experiences promoted by MOTAC. The official implementation of the 

Homestay Program began in 1995 in Desa Murni, Kerdau, Temerloh, Pahang, as part of the 

Rural Tourism Master Plan, aimed at encouraging rural community participation in tourism 

activities. Cooperatives have played a key role in the development of homestay programs, 

aligning closely with the success of the cooperative movement in rural development (Mhembwe 

& Dube, 2017; Nor Haniza & Amran, 2012). In many developing countries, cooperatives have 

effectively engaged in small businesses, women's empowerment, poverty alleviation, and support 

for farmers (Bagchi & Gautam, 2019; Mhembwe & Dube, 2017; Gladwell, 2015; Garnevska, Liu 

& Shadbolt, 2011; Birchall & Simmons, 2007). Cooperatives also contribute economically to 

their members, fostering resilient communities capable of overcoming challenges such as limited 

capital, leadership, and talent (Borda-Rodriguez et al., 2016; Budiman & Hayati, 2016; Jamilah 

et al., 2011). 

 

In November 2021, MOTAC published the Malaysian Homestay Program Guidelines, covering 

registration procedures, application approval criteria, homestay cluster governance, operator 

responsibilities, review and exit policies, as well as the operational and administrative 

management of the program (MOTAC, 2014). MOTAC has offered various homestay training 
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programs through the Tourism Training Institute (INFRA), the National Entrepreneurship 

Institute (INSKEN), and the Cooperative Institute of Malaysia (IKMa). However, these courses 

are repetitive in terms of scope and syllabus. 

 

Training is a critical component in ensuring the effectiveness of cooperative homestay 

management. INFRA, an agency under the Ministry of Rural and Regional Development, is 

responsible for delivering training to homestay industry players—coordinators, hosts, and 

entrepreneurs. Additionally, agencies under the Ministry of Entrepreneur and Cooperatives 

Development such as INSKEN and IKMa, are tasked with providing homestay training to 

individuals and cooperatives in the tourism sector, respectively. Nonetheless, existing training 

programs lack specificity and are not tailored to the distinct roles within cooperative-run 

homestays. Consequently, to ensure cooperatives manage homestays competitively and offer 

attractive experiences to tourists, it is essential to identify role-specific training programs. 

 

Therefore, this study aims to develop a guideline that can assist homestay industry stakeholders 

in identifying human capital training needs aligned with the knowledge and skills required to 

fulfill their respective responsibilities within homestay operations. 

 

PROBLEM STATEMENT 

The development of human capital is a crucial factor in ensuring the sustainability and 

competitiveness of cooperative-operated homestays in Malaysia. Despite numerous training 

programs offered by government agencies such as the Ministry of Tourism, Arts and Culture 

(MOTAC), the Tourism Training Institute (INFRA), the National Entrepreneurship Institute 

(INSKEN), and the Cooperative Institute of Malaysia (IKMa), these programs have been found 

to overlap in terms of scope and syllabus. More importantly, the training content often does not 

correspond to the actual roles, responsibilities, and skill requirements of the key individuals 

involved in cooperative homestay operations, namely coordinators, hosts, and entrepreneurs. 

Currently, there is no established guideline for selecting appropriate training that aligns with the 

specific competencies required by these roles within the cooperative homestay context. 
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In the realm of human capital development, individuals are viewed as assets whose potential 

must be enhanced through targeted interventions such as education, training, and professional 

development (Yusoff et al., 2020). Effective training not only improves individual performance 

but also strengthens organizational capacity and income generation. According to Vidyavihar 

(2019), training is a systematic and short-term process aimed at equipping individuals with 

practical skills to meet specific performance objectives. Similarly, Nur Shafini et al. (2022) 

emphasize that training directly influences workforce productivity and organizational outcomes. 

Factors such as on-the-job training, structured learning, and job rotation are proven to enhance 

employee performance when aligned with role-specific needs. 

 

However, in the cooperative homestay setting, there is limited research assessing whether current 

training offerings are aligned with the practical needs of those managing and delivering 

homestay services. As highlighted by Tengku Noraisyah (2013), training programs that are not 

suited to the local context and community roles tend to fail in achieving their intended impact, 

leading to inefficiencies and even the discontinuation of homestay operations. Thus, training 

design must consider the distinct functions of coordinators, hosts, and entrepreneurs, ensuring 

that each receives relevant and effective capacity building. 

 

Furthermore, the absence of a structured training needs assessment specific to cooperative 

homestays may lead to redundancies, wasted resources, and missed opportunities for skill 

development. Research by Armstrong and Taylor (2020), along with Rahmah et al. (2015), has 

shown that well-designed training programs, tailored to both individual and organizational needs, 

significantly enhance performance outcomes. In contrast, poorly aligned training strategies can 

lead to underperformance and financial loss (Tsaur & Lin, 2004; Daniel, 2018). 

 

Given these gaps, there is a pressing need for a systematic study that identifies the human capital 

training needs of cooperatives involved in homestay operations. This study aims to determine the 

relevance and alignment of existing training programs with the competencies required by the 

main roles in cooperative homestays. It also seeks to explore the relationship between training 

participation, with the ultimate goal of informing the design of more effective, targeted, and 



Volume 21  |  2025 49

 
 

sustainable training strategies that enhance the performance and viability of cooperative-operated 

homestays in Malaysia. 

 

LITERATURE REVIEW 

Key Roles in Cooperative Homestay Operations 

The uniqueness of homestays lies in their management aspect, as they are tourism products 

operated by local communities themselves (Rosazman & Kunjuraman, 2014). Community 

involvement and control in tourism development are essential elements in ensuring the 

effectiveness of Community-Based Tourism (CBT) initiatives (Mitchell & Ashley, 2010; 

Scheyvens, 2002; Mann, 2001). Homestay operations not only involve local residents but also 

upper-level administrators and members of the Village Development and Security Committee 

(JKKK), who play a governance role within the community (Yahaya Ibrahim & Abdul Rasid, 

2009; Sudarmo et al., 2020). According to Nor Hairul Palal and Amran Hamzah (2019), there are 

three key groups involved in the operation of homestays in Malaysia: homestay operators, 

homestay coordinators, and stakeholders. Therefore, three primary roles are identified as the 

driving force behind the success of homestay businesses, namely: 

 

i. Coordinators 

According to MOTAC, a homestay coordinator refers to an individual appointed to 

manage a homestay program licensed by the ministry. The coordinator is responsible for 

ensuring that the homestay complies with the standards set by MOTAC, including 

accommodation facilities, safety, cleanliness, and comfort. Additionally, the coordinator 

is tasked with promoting, organizing, and planning homestay activities to ensure that 

tourists enjoy a comfortable, clean, and safe stay while engaging in cultural and 

traditional experiences of village life (MOTAC, 2021). Within the context of 

cooperative-managed homestays, the coordinator is typically a committee member 

appointed by the cooperative board of directors to oversee homestay operations. 
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ii. Hosts 

Community members participate in this program as host families or as committee 

members of the homestay program. Each individual must apply to become a host, 

offering their homes as lodging and acting as foster families to the guests (Syafiqah 

Syuhada & Rosazman Hussin, 2021). The term "host" refers to the owner of the 

homestay who welcomes guests, introduces them to local culture, and provides 

information about tourist attractions and activities available in the area (MOTAC, 2014). 

According to Lynch (1999), homestay hosts and their families typically reside in the 

same home as their guests and are responsible for preparing meals and beverages. 

Therefore, the hosting role entails a high degree of hospitality, requiring personal time, 

effort, and resources (Lynch, 2005). In cooperative homestays, cooperative members are 

prioritized for selection as hosts. 

 

iii. Entrepreneurs 

Small and Medium Enterprises (SMEs) in this context refer to products developed by the 

community to be marketed to tourists as souvenirs (Ahmad et al., 2011; Ismail, 2015). 

Such entrepreneurial activities serve as indicators of community and national progress 

(Ab. Aziz, 2003). According to Zurinah Tahir et al. (2019), the government and private 

sectors in Malaysia play pivotal roles in encouraging rural communities to engage in 

SMEs, which are seen as crucial contributors to national income and capable of 

producing successful entrepreneurs. Most entrepreneurs involved in cooperative 

homestays are members of the cooperative themselves. Thus, in this study, the term 

“entrepreneur” refers specifically to downstream product entrepreneurs who support 

homestay activities through ventures such as producing snacks, weaving mats, batik 

dyeing, event management, and other similar enterprises. 

 

Core Components in Homestay Training Programs 

There is a recognized need to enhance the knowledge of homestay operators, particularly 

because many of them are aged 40 and above (Aziz & Yahaya, 2016; Johan Afendi & Mohamad 

Zaki, 2009). Therefore, appropriate training approaches must be implemented to match their 

learning preferences and avoid inefficiencies in terms of time and financial investment. Several 
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scholars have emphasized the importance of training for homestay operators in areas such as 

leadership (Chantraprayoon & Sasiphalin, 2013), communication skills (Kidd, King & Whitelaw, 

2004; Cyprian, 2012), service competence (Hu et al., 2012), tourism industry knowledge (Johan 

Afendi & Mohamad Zaki, 2009), and particularly homestay development knowledge (Abdul 

Rasid et al., 2011). To ensure that the Malaysian Homestay Experience Program achieves its 

intended objectives, training components must align with the roles and responsibilities of each 

participant. The foundational components of the training should focus on three areas: tourism, 

management, and entrepreneurship. 

 

Additionally, Salwani and Mohd Safarin (2023) stated that although homestay operators play a 

primary role in the tourism industry, many lack a foundational understanding of tourism. Thus, 

appropriate training is essential to enhance their knowledge and skills within this sector. 

 

i. Tourism 

Tourism is interpreted differently based on the perspectives and experiences of 

stakeholders directly or indirectly involved in the tourism industry. The term originates 

from the Malay word lancong, which means to visit while sightseeing and enjoying 

leisure (Kamus Dewan, 2016). According to Lundberg, Krishnamoorthy, and Stavenga 

(1995), tourism can be classified into nine major categories: restaurants, 

accommodations, tourist attractions, recreation, tourism research, tour operators, 

transportation, destination development, and government departments. In Malaysia, the 

government categorizes tourism products into several sectors, including accommodation, 

transportation, recreational and entertainment services, food and beverages, travel 

agencies, and various other related services (Department of Statistics Malaysia, 2017). 

These products are packaged in diverse forms to attract tourists, such as nature-based 

tourism, entertainment, and cultural tourism (Kayat, 2011). 

 

The growing demand and supply for cultural tourism in Malaysia have successfully 

attracted both domestic and international tourists, thereby contributing to tourism product 

development (Ahmad et al., 2017). The homestay program was initiated to reduce income 

disparities between urban and rural areas by creating new economic activities (Kasim et 
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al., 2016), which hold potential for socioeconomic development. Additionally, the 

benefits brought by tourism have encouraged local communities to become more actively 

involved and continuously develop a wide array of tourism-related activities (Jaafar & 

Rasoolimanesh, 2015). 

 

The concept of Community-Based Tourism (CBT) was introduced in the mid-1990s 

(Asker, Boronyak, Carrard & Paddon, 2010) to involve communities in the provision of 

tourism products as a means to empower their economic, social, and political well-being 

(Hussin & Kunjuraman, 2014). Among the key benefits of CBT are economic 

development through supplementary income generation (Hussin & Kunjuraman, 2014; 

Rafee et al., 2017) and the creation of job opportunities (Salleh et al., 2014). Moreover, 

CBT has been promoted as one of the strategic agendas to improve income levels and 

reduce poverty gaps among rural communities (Razzaq et al., 2011). This program is 

inherently aligned with cultural tourism and community-based tourism concepts (Nor 

Hairul, 2018; Kunjuraman, 2019). Kunjuraman (2019) emphasized that communities 

should be given adequate training and opportunities in the areas in which they are 

involved. 

 

ii. Management 

According to Noor Zeeta et al. (2020), there are six core competency components for 

cooperative managers: (i) knowledge, (ii) business skills, (iii) communication, (iv) 

leadership, (v) creativity and innovation, and (vi) management systems. Management is 

defined as a process or framework that involves guiding or directing a group of people 

towards the objectives of an organization, typically characterized by the POAC 

functions—Planning, Organizing, Actuating (Directing), and Controlling (George R. 

Terry, 1958; Rifadli et al., 2023). These functions are further elaborated as follows: (1) 

Planning involves developing action steps, preparing necessary resources, considering 

constraints, and formulating execution strategies; (2) Organizing coordinates groups to 

unify goals and exploit potential in a specific direction; (3) Directing motivates staff to 

perform their roles and responsibilities; and (4) Controlling refers to monitoring and 
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ensuring that planned activities are implemented effectively and aligned with set 

objectives. 

 

Research has found that one of the primary challenges in homestay services is the lack of 

management experience and inadequate tourism industry skills among operators (Wei, 

2019). Therefore, homestay entrepreneurs must acquire fundamental management 

knowledge to ensure the quality of services offered, as this affects customer satisfaction 

and the success of new economic activities (Bokhari et al., 2018). 

 

In response to the COVID-19 pandemic, global, national, and local certification 

campaigns in the hospitality industry demonstrated heightened attention to health, safety, 

and hygiene practices among tourism stakeholders (Dube et al., 2020; Dileep Kumar et 

al., 2021). Human resource management programs have also emphasized the need for 

retraining human capital in areas such as cleanliness, safety, storytelling, and quality 

service delivery (Hamzah, 2020). According to Sarah Eian and Brett Matsumoto (2021), 

prior to the COVID-19 pandemic, key challenges faced by homestay entrepreneurs 

included operational and maintenance costs. Financial management and accounting 

records were still informally practiced, especially by small-scale entrepreneurs such as 

asnaf groups (Jumaat et al., 2012). 

 

From an operational management perspective, service quality is a comparative concept 

evaluated by customers based on the gap between expected and actual service (Poornima, 

2019). Tourists expect fast, efficient, and responsive service when staying at a homestay 

(Karki et al., 2019). Additionally, customer satisfaction is enhanced when the services 

and activity packages offered match the advertisements or booking website descriptions 

(Yachin, 2018; Najwa Kamila et al., 2021).  

 

Therefore, the management training component is crucial for organizing and executing 

management activities effectively to achieve the vision and mission of the organization 

(Rifadli et al., 2023). This study examines management training aspects, including 
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administrative management, financial management, and operational management within 

cooperative homestay activities. 

 

iii. Entrepreneurship 

Entrepreneurship, according to Schumpeter (1934), Sharif (2018), and Mapjabil (2022), 

is a key driver of economic development and innovation, serving as a central element in 

societal transformation. Peter Drucker (1985) similarly emphasized entrepreneurship as a 

catalyst for change and value creation. The studies by Storey and Greene (2010) and 

Nazry et al. (2022) concluded that tourism entrepreneurs are individuals who establish 

tourism ventures to explore entrepreneurial opportunities within the tourism industry to 

achieve their business goals. 

 

Tourism enterprises encompass a broad range of business activities, including 

transportation, accommodation, travel agencies, tourism promotion and advertising, 

insurance and finance, food and beverages, entertainment, and nature parks (Uriely et al., 

2002; Mohammad Nazry et al., 2022). The findings of Suffarruddin et al. (2021) 

underscore the importance of innovation, especially in marketing innovation, for 

enhancing tourism performance in rural areas. Their study shows that entrepreneurship 

knowledge development in rural tourism must be aligned with innovation to remain 

relevant in a competitive environment. 

 

Alrashid (2012) highlighted that the advancement of the tourism industry today is 

significantly influenced by the characteristics of social media, which simplify 

transactions between service providers and tourists. Additionally, research by 

Suffarruddin et al. (2020) on cultural heritage tourism demonstrated that product 

innovation is critical to achieving tourism development objectives and supporting 

community-based tourism. In the same vein, Suffarruddin et al. (2020) identified four key 

factors that influence innovation: market orientation, entrepreneurial spirit, government 

support, and knowledge. 
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Product innovation is essential in the tourism sector to highlight uniqueness, differentiate 

offerings, and create new markets, thereby boosting sales and expanding market reach 

(Divisekera & Nguyen, 2018). Thus, this study identifies the need for entrepreneurship 

training in cooperative homestay programs, covering areas such as entrepreneurial 

fundamentals, digital marketing, downstream product development, and tourism product 

innovation. 

 

This study adapts the Training Transfer model by Baldwin and Ford (1988) as shown in 

Figure 1, emphasizing that the transfer of training programs to the three main roles in 

cooperative homestays namely host, coordinator and entrepreneur is influenced by three 

identified training inputs: core training components (tourism, management and 

entrepreneurship), training importance and the involvement and attendance level of 

participants in the training program. The inputs stated in the conceptual framework act as 

study variables that focus on the training needs of the three main roles, which are the 

pillars of a cooperative-managed homestay. Accordingly, it is expected that the transfer 

of training through these three inputs can influence the increase in homestay income. 
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Figure 1: Transfer of training model by Baldwin & Ford (1988) 

 

METHODOLOGY 

This study employed a quantitative research approach, with data collected through a structured 

questionnaire. The target population consisted of 44 cooperative homestays registered with the 

Ministry of Tourism, Arts and Culture (MOTAC). From this population, a sample of 32 

cooperative homestays was selected to participate in the study. Each selected cooperative was 

represented by 4 to 5 individuals, comprising homestay hosts, entrepreneurs, and coordinators. In 

total, 132 respondents participated in the survey. The collected data were analyzed using SPSS 

version 27. 
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Table 1: Respondent profile 

Role in Cooperative Frequency (N=132) Percentage (%) 

Coordinator 27 20.5% 
Host 34 25.8% 
Entrepreneur 43 32.6% 
Combined roles 28 21.1% 

 

The researcher designed the questionnaire based on previous studies and focus group 

discussions. At the initial stage, the researcher conducted reviews and surveys of several 

previous studies. The researcher also conducted a Focus Group Discussion (FGD) to gather input 

and feedback to develop the questionnaire. Therefore, this study used an adapted method, 

whereby the researcher independently designed the research questionnaire. 

 

The data were analyzed using descriptive analysis, Pearson correlation, analysis to identify 

training patterns, the relationship with income levels, and external factors influencing 

cooperative performance. The questionnaire instrument was tested using Cronbach’s Alpha 

(threshold >0.70) to ensure data reliability. Cronbach's Alpha value for each measurement 

exceeds 0.70 and is used in research as recommended by Sekaran & Bougie (2016). Therefore, 

the questionnaire used in this study can be categorized as acceptable.  

 

This study uses the census method. A census means that all elements in the population are 

studied to obtain up-to-date data. This study involves the entire population of cooperatives 

engaged in homestay business activities throughout Malaysia. Secondary data were obtained 

through databases from MOTAC and ANGKASA. The number of cooperatives involved as 

respondents by state in Malaysia is stated in Table 2.  
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Table 2: Number of cooperatives involved as respondents by state in Malaysia 

District No. of coop District No. of coop 

Selangor 2 Perak 1 

Pahang 4 Sarawak 4 

Kelantan 1 Negeri Sembilan 3 

Terengganu 2 Johor 5 

Kedah 4 Sabah 6 

 Total Respondent: 32 
 

Pilot Test 

A pilot study was conducted on 20 respondents from cooperatives involved in the homestay 

business, but who were not part of the main study’s respondent group. They consisted of 

individuals serving as coordinators, hosts, and downstream product entrepreneurs to test the 

reliability of the questionnaire content. 

 

ANALYSIS AND FINDINGS 

This section presents the findings based on data obtained from respondents involved in 

cooperative homestay programs. The analysis focuses on patterns of course attendance, training 

needs according to roles within the cooperative, and their impact on cooperative performance. 

Additionally, the study evaluates the relationship between training frequency and income 

improvement, as well as external factors affecting training effectiveness. 

 

Frequency of Course Attendance Based on Roles 

The study found variations in course attendance according to roles within cooperative 

homestays. The majority of participants were entrepreneurs and hosts, while coordinators 

showed a lower attendance rate for training courses. 
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Table 3: Course attendance by role in cooperative homestay 

Role No. of Respondents Course Attendance (%) 

Coordinator 27 20.5% 

Host 34 25.7% 

Entrepreneur 43 32.6% 

Never attended any courses 28 21.2% 

 

Findings indicate that entrepreneurs are the most active group in attending courses, followed by 

hosts and coordinators. Although coordinators play a vital role in managing homestay operations, 

their lower participation suggests a need for targeted training programs to enhance their 

management skills. The number of respondents who attended the course was 104, while the 

remaining 28 respondents stated that they had never attended any course, as stated in Table 3. 

 

Course Attendance Based on Duration of Involvement 

The study also analyzed course attendance rates based on the duration of participants’ 

involvement in the homestay industry. 

 
Table 4: Course attendance based on duration of involvement 

Duration of 
Involvement 

Tourism 
(%) 

Management 
(%) 

Entrepreneurship 
(%) 

< 5 Years 33.8% 20.2% 34.3% 

6 – 10 Years 38.5% 31.5% 28.6% 

11 – 15 Years 41.8% 52.4% 35.2% 

> 15 Years 30.4% 26.1% 29.7% 

 
Results reveal that participants with 11–15 years of experience had the highest attendance rates 

in tourism and management training. Conversely, those with less than five years of involvement 

had lower attendance rates, especially in management training. This highlights the need to 

increase participation among newer entrants to build stronger management competencies in 

cooperative homestay operations. 
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Recommended Training Selection for Cooperative Homestays 

To ensure that training programs are relevant and impactful, a Training Selection Guide for 

Cooperative Homestays was proposed. 

Table 5: Recommended courses by role in cooperative 

Role Tourism 
Training 

Management 
Training 

Entrepreneurship 
Training 

Coordinator Tourism Management 
Cooperative 
Administration & 
Management 

Entrepreneurial 
Strategies 

Host Customer Service Homestay Operations Tourism Product 
Development 

Entrepreneur Tourism Product 
Development Financial Management Digital Marketing 

Techniques 
 

This guide aims to ensure that training is role-specific, maximizing the benefits for cooperative 

homestay development. 

 

Training Attendance Adapted by Role 

Findings indicate that coordinators are more likely to attend tourism courses, whereas hosts and 

entrepreneurs are more engaged in entrepreneurship and management training. 

Table 6: Training attendance comparison by role 

Role Tourism 
(%) 

Management 
(%) 

Entrepreneurship 
(%) 

Coordinator 57.6% 18.6% 23.7% 

Host 48.1% 18.6% 30.4% 

Entrepreneur 64.3% 22.5% 45.2% 

 

These findings indicate that management training attendance is still low among coordinators and 

hosts, potentially affecting their efficiency in managing homestay operations. Therefore, greater 

emphasis on management training for these groups is necessary to strengthen cooperative 

homestay effectiveness. 
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RECOMMENDATIONS AND CONCLUSION 

Based on the study findings, the researchers propose several measures to enhance the 

effectiveness of human capital training in cooperative homestays. First, the implementation of 

the Malaysian Homestay Training Selection Guide, developed to assist cooperatives in 

identifying suitable training according to participants’ roles within homestay operations, should 

be widely adopted by cooperatives, tourism agencies, and regulatory bodies to ensure appropriate 

and relevant training. Second, the study found that cooperative homestay coordinators attend 

fewer management and entrepreneurship training sessions; therefore, training programs should 

be strategically promoted to attract more coordinators. Third, the development of training 

modules should be tailored to participants’ experience levels, with specialized programs for 

newcomers and experienced individuals, and more interactive training, such as practical sessions, 

mentorship, and business simulations, should be introduced to improve learning effectiveness. 

Fourth, agencies such as the Malaysia Co-operative Societies Commission (SKM), the  

Co-operative Institute of Malaysia (IKMa), the National Entrepreneurship Institute (INSKEN), 

Tourism Training Institute (INFRA) and the Ministry of Tourism, Arts and Culture (MOTAC) 

need to collaborate to provide greater incentives like course subsidies and human capital 

development grants specifically for cooperative homestays.  

 

SUMMARY AND SUGGESTION 

The findings of this study are expected to provide significant implications and contributions to 

cooperative homestay industry players in Malaysia. Based on the findings, the emphasis on 

training programs focusing on three main component tourism, management, and 

entrepreneurship can contribute in the following ways; i) emphasizing these training programs 

enhances the homestay experience, making it unique and of high quality for guests; ii)identifying 

the necessary homestay management skills can improve cooperatives' ability to build networks 

and collaborate with other stakeholders in the tourism industry; iii) furthermore, stakeholders 

responsible for providing training programs are expected to utilize the guidelines developed from 

this study. Targeted training with clear objectives can enhance competencies and, in turn, 

increase the income of cooperative homestays; and iv) this study is also expected to contribute to 

the overall development of human capital in cooperative homestay activities. 
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A significant implication of this study lies in its potential to inform national-level policy and 

strategic planning for rural and community-based tourism. By identifying key training needs and 

competency gaps, this research provides evidence-based insights that can guide the development 

of more effective and focused capacity-building initiatives. These findings not only reinforce the 

operational capacity of cooperative homestays but also align with broader goals of sustainable 

tourism development. The study, therefore, serves as a valuable resource for policymakers, 

cooperative development agencies, and tourism stakeholders in shaping interventions that 

support the growth of cooperative tourism enterprises in Malaysia. 

 

To expand on the contributions of this study, several areas for future research are proposed. First, 

further investigations should explore the success factors and challenges faced by homestay 

operators in Malaysia, which may offer practical examples for cooperative homestays. Second, 

studies that consider geographic and cluster-based variations among cooperatives can yield more 

targeted and regionally relevant findings. Third, the development of indicators to assess digital 

and e-commerce literacy among cooperative homestay operators is necessary in light of the 

growing role of technology in tourism marketing and operations. Fourth, future research should 

involve larger and more diverse samples to produce findings that are generalizable across the 

sector. Finally, it is recommended that future studies examine the specific competencies required 

by key roles within cooperative homestays, namely hosts, entrepreneurs, and coordinators, in 

order to design more focused and effective training interventions. 
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ABSTRACT 

Although leadership styles have been widely studied, research within the Malaysian 

cooperative sector remains limited. This study assessed the impact of management 

backgrounds on leadership styles in the Malaysian apex cooperative using ANOVA and t-

tests. Results showed that, except for tenure of service, background factors did not 

significantly affect leadership styles. The findings suggest that experience and maturity 

should be prioritized over specific leadership philosophies when promoting managers in 

cooperatives. While these results offer valuable insights, further research is needed to 

understand leadership dynamics in this sector fully. 

 

Keywords: Apex cooperative; leadership styles; transactional; transformational; laissez-

faire. 
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